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Balancing 
Discipleship 
and Evangelism

Your youth ministry needs a healthy 
balance between discipling the youth 
who are members of your group and 
reaching out to those who do not 
know Jesus. The sphere of influence in 
your ministry must reach beyond the 
church walls and into the places where 
unchurched youth can be reached with 
the love of God.

Devotional 01
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Prayer

Today, ask God to give you a clear 
vision for discipling the young 
Christians in your ministry and for 
reaching new young people who do not 
yet know Jesus.

Personal Growth

Sphere of Influence

1. Is your sphere of influence with 
young people in your community 
growing, declining, or staying the 
same? What evidence do you have that 
supports your conclusion?
2. How much of your activity is 
focused on discipling the members of 
your group? How much of your activity 
is focused on evangelism? Make a 
list of each category. Is your ministry 
balanced between discipleship and 
evangelism?

Meeting Them Where They Are

3. Are you going into the world of 
young people right where they are or 
are you focused on attempting to get 
them to come to you?
4. What steps are you taking to 
enter the world of the youth in your 
community? What additional steps 
could you take?
5. Is there a gap between where 
students actually are in their walks 
with Christ and where the church 
perceives them to be? What steps can 
you take to bridge that gap?

Who Are You Trying to Reach?

6. Do you know who your youth group 
is trying to reach? Describe the person 

to whom your group wants to minister. 
Where can you find them? What are 
their interests? How can you meet their 
needs?
7. Would young people be proud to 
bring their friends to your church? 
Ask some of your youth how they feel 
about inviting friends to youth group 
meetings.
8. Based on your observations and 
discussions, what steps can you take 
to make your group more inviting to the 
youth in your community.
9. What are some practical strategies 
you can implement to help reach and 
keep new young people?

Devotional

Jesus poured into the lives of His 
disciples, teaching them about the 
kingdom of God. He modeled and 
lived out the principles of discipling, 
teaching, and fostering the growth of 
those who are already Christians.

At the same time, Jesus actively 
ministered to those far from God. In 
Mark 2:15-17, we read that Jesus had 
dinner with tax collectors and sinners. 
When He was criticized for eating with 
sinners, He responded, “It is not the 
healthy who need a doctor, but the 
sick.” 

Jesus’ ministry modeled a healthy 
balance of discipling His followers and 
reaching out to people who needed 
help in finding their way to God. Our 
ministries should do the same.
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For the Son of Man 
came to seek and to 
save the lost.

(Luke 19:10)

NOTES



P
 6

02



P
 7

Fortress or 
Fragrance?

Many youth ministries unknowingly set 
up barriers that prevent unchurched 
youth from attending. Just as a 
fortress protects the people inside 
from the people outside, the church 
is sometimes used as a barrier to 
“protect” students from outside 
influences. It’s time for the barriers to 
come down.

Devotional 02

02
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Prayer

Today, ask God to help you make your 
youth group inviting to people who 
haven’t been involved with church of a 
relationship with God.

Personal Growth

The Fortress Approach

1. Do you encourage students to 
minimize contact with the outside 
world? Do you feel your students need 
protection from non-Christian values?
2. Do you expect new students to 
transform their lives before they can 
join your group? Or do you facilitate 
new students’ transformation through 
Christ as they become involved in the 
group?
3. How can you make it easier for 
young people to turn to God? How can 
you lead them in changing their lives?

The Fragrance Approach

4. Think of examples in the Bible when 
people were drawn to Jesus. What 
characteristics did He display that 
drew people to Him?
5. How can your group display the 
characteristics of Jesus to your 

community?
6. How can you make your youth 
group more accessible to unchurched 
students?

Devotional

In second Corinthians 2:14, we read, 
“Now thanks be to God, who always 
leads us in triumph in Christ, and 
through us diffuses the fragrance 
of His knowledge in every place.” An 
aroma does nothing when it is closed 
up in a bottle. But when it is opened, 
it penetrates the atmosphere. In the 
same way, as we reach out to the 
community, the fragrance of Jesus 
begins to penetrate the hearts of those 
who do not yet know Him.

In the Bible, people who didn’t look like 
Jesus, act like Jesus, or do not have 
a relationship with God like Jesus still 
wanted to be around Him. In the same 
way, students who don’t look like us, 
act like us, or have a relationship with 
God should still feel comfortable being 
in our youth group meetings. Your 
youth ministry can reach the lost by 
creating an atmosphere that students 
of all walks of life will love to attend.

NOTES
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“...Yes, whatever 
a person is like, I 
try to find common 
ground with him so 
that he will let me 
tell him about Christ 
and let Christ save 
him.

(1 Corinthians 9:22b)
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Reaching a
New Generation

Move over Millennials--here comes 
Generation Z! Gen Z includes people 
born between around 1995 and 
around 2010. Gen Zers cannot 
remember a time before the internet. 
They learned to swipe a tablet and play 
games on a smartphone before they 
started school. They are more diverse, 
more entrepreneurial, and less 
religious than previous generations. 
Reaching this generation will require 
new insights, a change in approach, 
and a fresh anointing of the Holy Spirit.

Devotional 03
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Prayer

Today, ask God to give you a clear 
understanding of Generation Z. Ask 
Him to give you specific, actionable 
insight on how to reach this crucial 
generation.

Personal Growth

Knowing Generation Z

1. Search, “characteristics of 
Generation Z.” Make a list of the 
characteristics you find most 
significant. In your opinion, which 
characteristics are positive? Which 
present challenges?
2. How can you communicate the 
gospel in a way that is more easily 
understood in today’s global culture?
3. How can you facilitate opportunities 
that help Generation Z experience the 
value of human connection and real 
conversations without screens or 
phones? 
4. How can you help young people 
embrace their faith by using media, the 
arts, and other cultural institutions?

Gen Z and Social Media

5. What influence does social 
media have on young people? How 
knowledgeable are you about the 
social media most popular with today’s 

youth? What steps can you take to 
learn more about the social media 
apps your youth group members are 
using? 
6. How can social media be used to 
minister to Gen Z? 
7. What trends are you noticing in 
the news and how could these affect 
ministry in the future?

Devotional

The message of salvation through 
Jesus Christ has never changed. It will 
never change. There is only one way 
to God and it is through the life, death, 
and resurrection of Jesus. In John 
14:6, Jesus said, “I am the way, the 
truth, and the life. No one can come to 
the Father except through me.” 

We are not called to change the 
message, but we are urged to use 
methods that work in our particular 
time and place. In 1 Corinthians, 
chapter 9, Paul explains that he 
changes his approach as needed in 
order to win people to Christ: “I have 
adapted to the culture of every place 
I’ve gone so that I could more easily 
win people to Christ” (1 Cor. 9:22). We 
find ourselves in a similar situation. As 
our culture changes, we must adapt 
our methods in order to win people to 
Christ.

NOTES
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From the tribe of 
Issachar, there 
were 200 leaders of 
the tribe with their 
relatives. All these 
men understood the 
signs of the times 
and knew the best 
course for Israel to 
take.

(1 Chronicles 12:32)
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Using What
You Have

In our own strength, we may feel we aren’t enough to complete the 
work God has given us. The truth is, we are not enough, but our God 
is enough. Just as Jesus multiplied the loaves and fishes to meet the 
needs of the people, He will multiply our resources so there is more 
than enough for the work at hand.

Devotional 04

04
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Prayer

Today, ask God to help you identify the 
strengths and resources He has given 
you to help meet the needs of others.

Personal Growth

Where Is Your Focus? 

1. How much time and energy do you 
spend focusing on your limitations? 
What do you wish for that you don’t 
have? How can you focus more on your 
resources and less on your limitations?
2. How can you start where you are 
to meet the needs of others? List one 
action you can take right now.
3. Make a list of times in your life and 
ministry when God has provided what 
you needed when it seemed you didn’t 
have enough. Use this list to build your 
faith. Add to it as God moves in your life 
in the future.

Using What You Have

4. Take an inventory of each person 
currently working in your youth 
ministry. List their individual talents 
and abilities. How can you enable them 
to best use their talents and abilities to 
minister to youth?
5. Are you using your gifts and talents 

to the best of your ability? What steps 
can you take to use your resources 
more effectively?
6. How can you equip and enable the 
members of your youth group to use 
their talents and skills to reach the 
community?
7. Are you overlooking some young 
leaders who could be helping you make 
a bigger difference?

Devotional

Peter and John encountered a need in 
their community and they had to make 
a choice. On their way to the temple, 
they met a man who was lame begging 
for money. Peter and John didn’t have 
any money. It would have been easy to 
look at their resources and say, “Sorry, 
we can’t help you.” Instead, they relied 
on the power of God to provide what 
was needed: “Peter said, ‘I don’t have 
money, but I’ll give you this—by the 
power of the name of Jesus Christ of 
Nazareth, stand up and walk!’” (Acts 
3:6). 

God is always enough. He will supply 
the resources, talent, and skills needed 
to minister to our communities. When 
our resources are offered up to God, 
He adds His power and suddenly our 
“not enough” becomes God’s “more 
than enough.” 

NOTES
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Each of you should 
use whatever gift 
you have received 
to serve others, as 
faithful stewards of 
God’s grace in its 
various forms.

(1 Peter 4:10)
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Finding Your 
Purpose

You were created by God Himself and designed with the purpose 
of knowing God and being known by God. God wants to have a 
relationship with you and He wants your life to glorify Him. As a youth 
minister, your ministry also has a purpose--to guide young people 
into a relationship with God, to help them grow in their knowledge of 
Him, and to lead them to love God and to experience His love.

Devotional  05

05
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Prayer

Today, ask God to reveal His purpose 
and plan for your life and your 
ministry.

Personal Growth

Your Relationship with God

1. What does a personal relationship 
with God look like? How can you grow 
your relationship with God? Write down 
one step you can take to improve your 
relationship with God.
2. How active and consistent is your 
prayer life? How active and consistent 
is the time you spend in God’s Word?
3. Has your time with God become 
routine? What can you do to keep 
your prayer and Bible time alive and 
interesting?

Your Priorities

4. What is the main focus of your life 
right now? List the current 3 highest 
priorities in your life. Does your life 
and activities accurately reflect your 
priorities? Are you spending too 
much time on low priority items at the 
expense of your higher priorities?
5. Are you drifting through life or are 
you purposefully accomplishing the 
plan that the Creator of the Universe 
has designed for your life?

6. What things in your life are you 
putting ahead of your relationship with 
God? How do you spend your time, 
your money, and your talent? Are you 
investing more in the temporal or the 
eternal?

Devotional

In an attempt to trap Him, the 
Pharisees asked Jesus to tell them 
which commandment was the most 
important. (This story is in Matthew 
22:34-40.) Jesus answered that the 
most important commandment is to 
love God passionately, energetically, 
and with our whole heart. He followed 
up by saying that the second most 
important commandment was to 
love other people. Nothing is more 
important than your relationships--
first, your relationship with God, and 
then your relationship with others. 

We can’t lead others to a place we’ve 
never been. In order to lead young 
people to a personal relationship 
with God, we must cultivate that 
relationship in our own lives. To guide 
young people into understanding 
their purpose and God’s plan for 
their lives, we must understand God’s 
purpose and plan for our own lives. 
Our relationship with God and people 
must be the foundation from which we 
minister.
 

NOTES
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Love the Lord your 
God with all your 
heart and with all 
your soul and with 
all your mind.

(Matthew 22:37)
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The Great 
Commission

God’s will for every believer is 
to go and share the message of 
reconciliation to God, through Jesus, to 
every part of the world, and to disciple 
others so they can live in relationship 
with God throughout their earthly lives, 
and into eternity. Taking care of the 
sheep in the pasture isn’t enough. We 
must also seek the sheep who are lost.

Devotional 0606
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Prayer

Today, ask God to use your life in a 
powerful way to lead others into a 
relationship with Him.

Personal Growth

Reaching Others Through Prayer

1. Evaluate your current prayer life. 
Are you inwardly focused in your 
prayers or do you also pray for people 
who don’t know God?
2. When you pray, are you more 
concerned about peoples’ jobs or 
health than about their salvation?
3. Think about what makes prayer 
an essential part of winning the lost. 
Write one sentence summarizing your 
thoughts.

Sharing Your Faith

4. What have been your greatest 
challenges in sharing your faith with 
others?
5. Do you talk about your faith with 
people who don’t go to church?
6. Are you prepared to share the story 
of how and why you became a follower 
of Jesus and what that has meant in 
your life? 
 
Being a Good Example 

7. Are you modeling an example of a 
healthy relationship with Christ to your 
family? Are you a different person at 
church than you are at home?
8. Do you live in a way that attracts 
people to Jesus? Do you exhibit 
kindness, peace, and joy? Or are you 
harsh, impatient, and unpleasant? 
Others may judge Jesus by what they 

see in your life.

Devotional

For some people, sharing the gospel 
may mean traveling to a distant land. 
For most of us, though, we find a 
mission field right where we live--in 
our homes, our church, our workplace, 
and our community.  Everywhere 
we go, we are ambassadors for 
Jesus. Everyone we meet provides an 
opportunity to show God’s love and 
kindness. None of us are exempt from 
the charge to do our part to spread the 
gospel to the entire world.

Every person is important to God. He 
wants everyone to be saved. If we are 
truly His disciples, the same must be 
true for us. We must consider every 
person to be dearly loved by God and 
sincerely want to see everyone saved. 
From this attitude of love, we live out 
the commission to spread the news of 
Jesus everywhere we go.

NOTES
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And he said to them, 
“Go into all the world 
and proclaim the 
gospel to the whole 
creation.

(Mark 16:15)
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Activities and 
Outreach: 
Finding the 
Right Balance

Youth ministries often fall into a focus 
on activities and events. However, 
focusing only on fun activities never 
really fulfills God’s purpose. It’s 
essential to balance activities with 
meeting the needs of others. It’s fine 
to have fun activities and entertaining 
events, but it must be balanced with 
reaching out to meet the needs of the 
community. A healthy balance between 
the two is crucial.

Devotional 0707
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Prayer

Today, ask God to give your ministry  
a healthy balance between activities 
and events, and meeting the needs of 
others. 

Personal Growth

Activities and Events

1. Are you primarily depending on 
entertainment for growth in your  
youth ministry?
2. Are most of your youth meetings 
centered around activities and fun 
events?

Meeting the Needs of Others 

3. Has your youth ministry lost its 
passion? Is there a lack of excitement 
and vision? If so, how can meeting 
the needs of others help rebuild 
momentum?
4. Gen Z cares about making a 
difference. How does reaching out to 
meet the needs of others fit into this 
belief? 

Finding the Right Balance

5. What percentage of your youth 

ministry activities are focused on fun 
events? 
6. What percentage of your activities 
are focused on meeting the needs of 
other people?
7. Do you have a clear vision of  God’s 
purpose and will for your ministry? 
What is one step you can take to move 
toward that vision?

Devotional

There are times when the day-in and 
day-out routine of youth ministry can 
lead to stress, fatigue, and burnout. A 
balance between events and meeting 
needs alleviates the stress and brings 
freshness and new life to a ministry. 
Proverbs 11:25 says, “The generous 
soul will be made rich, And he who 
waters will also be watered himself.” 
Helping someone else helps the one in 
need, but also helps the person who is 
helping.

If your ministry seems focused too 
much on events and not enough on 
outreach, consider adjusting your 
focus. Strive for a balance between 
fun events and community outreach. 
God blesses people who bless others. 
And God blesses youth ministries that 
reach out to meet the needs of others.

NOTES
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I will open rivers on 
the bare heights and 
springs in the midst 
of the valleys; I will 
make the wilderness 
a pool of water 
and the dry land 
fountains of water.

(Isaiah 41:18)
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Building 
Character

As a youth leader, strength of character is an essential asset. Youth 
ministry is a busy job, but you are never too busy to spend time with 
God and your family. You never need to feel guilty about allotting 
time to build your character with Bible reading, prayer, and time to 
maintain healthy relationships with your spouse and children. In 
fact, you should worry if you do not make time for God and family.

Devotional 08

08
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Prayer

Today, ask God to give you the 
character of Jesus.

Personal Growth

The Character of Jesus

1. Search, “character traits of Jesus.” 
What character traits did Jesus 
display? 
2. Which of Jesus’s character traits 
seem the most challenging in your day-
to-day life?

Strengthening Your Character

3. What character issues are 
preventing you from fulfilling God’s will 
for your life? Be ruthlessly honest with 
yourself.
4. Take time out to share some of your 
character struggles with a pastor 
or godly leader. Ask them to help 
you be consistently accountable for 
maintaining your character.
5. Is there anything causing a strain 
in your relationship with God? Is there 
any unconfessed sin in your life?

6. Do you have a clear spiritual 
growth plan for becoming more like 
Christ? Is it in writing?
7. How committed are you to prayer 
and Bible study? 

Devotional

Joshua was a young leader, an 
assistant to Moses. In Exodus 33:11, 
we read, “Inside the Tent of Meeting, 
the Lord would speak to Moses face 
to face, as one speaks to a friend. 
Afterward Moses would return to the 
camp, but the young man who assisted 
him, Joshua son of Nun, would remain 
behind in the Tent of Meeting.” Joshua 
wasn’t looking for more time with 
Moses. He wasn’t looking for more 
time to spend on his work. He was 
interested in more time with God.

Time spent with God is not wasted time; 
it’s  how we develop our character. All 
the work we do doesn’t mean anything 
if we neglect our character or we 
neglect our relationship with our 
families. God is our highest priority. 
Our second is our family. Our ministry 
is important, but it must be kept in its 
proper place.

NOTES
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Whoever says he 
abides in him ought 
to walk in the same 
way in which he 
walked.

(1 John 2:6)
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Are You a 
Procrastinator 
or a Proactive 
Leader?

How often do you find yourself thinking 
about an issue in your ministry and 
deciding not to do anything about it 
right then. Sometimes we just feel too 
busy to deal with it. Sometimes we 
hesitate to take a small step because 
we think we need a big new initiative. 
In fact, small adjustments are very 
effective in moving your ministry in 
the right direction. The key is to be 
proactive.

Devotional 0909
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Prayer

Today, ask God to help you be a 
proactive leader.

Personal Growth

Distractions and Procrastination

1. Make a list of every distraction 
preventing you from accomplishing 
what God wants you to do. What is 
one action you can take to reduce the 
distractions?
2. In which areas of your ministry do 
you need to stop procrastinating and 
take action?

Being Proactive

3. Think of 1 time when you decisively 
took an action. What were the results? 
How did it affect your comfort level in 
being proactive?
4. What are 3 next steps you need to 
take to be able to move forward in your 
vision? 
5. What are some areas in which clear 
ministry systems would benefit your 
youth ministry? 
6. How can you stop spending so 

much time maintaining what you 
currently have and make time to 
produce health and growth?

Devotional

Procrastination is easy, but ineffective. 
Being proactive is challenging, but 
rewarding. When you have a vision 
of what your ministry should be, it’s 
easy to see when small but important 
changes can be made to bring the 
ministry more in line with the vision. 
It’s not always the big programs or 
expensive initiatives that make the 
most difference. It’s often the small but 
steady proactive changes that move 
the ministry forward.

This applies to your ministry, but 
also to your family, your health, your 
finances. Small, well-planned proactive 
steps make small changes that result 
in big impact. 

In Zechariah 4:10, the Lord asks who 
will dare despise the day of small 
things. Your actions may not seem like 
enough, but over time they will produce 
a thriving ministry and a bountiful 
harvest.

NOTES
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Commit your work 
to the Lord, and 
your plans will be 
established.

(Proverbs 16:3)
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Are You Tired?

Effective runners learn to pace themselves so they are able to run their 
entire race. Youth ministry is no different--you must pace yourself in 
order to continue to be an effective leader. Much of ministry stress 
is self-inflicted, a result of wanting to work as much as possible to 
make a difference. The goal may be noble, but the approach is flawed. 
No one can go all out, all the time, without burning out. Refueling, 
replenishment, and rest are not optional; they are essential.

Devotional 10

10
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Prayer

Today, ask God to refresh and 
replenish your soul.

Personal Growth

How’s Your Pace?

1. How is your current pace of life? 
Are you constantly working?
2. Does your schedule include taking 
time out for your family, hobbies, and 
recreation? 
3. How are you treating your physical 
body? Are you getting enough sleep 
and enough exercise? Are you eating 
healthy food?

Instead of Striving, Trust in Jesus

4. Are you striving to do youth 
ministry in your own ability rather than 
resting in Jesus?
5. Taking a break from ministry 
shows your trust is in Jesus, not your 
own efforts. Do you truly trust Jesus 
to grow your ministry? Or do you 
sometimes feel it depends on your 

effort?
6. How could implementing a Sabbath 
into your schedule improve your 
schedule? Consider taking a 24-hour 
break each week from emails and 
phone calls. 

Devotional

Many youth ministers leave the 
ministry because of burnout. Constant 
working increases anxiety and stress, 
and can lead to depression or other 
mental health issues. It can also 
cause problems with marriages and 
parenting. Don’t fall into this trap. Be 
sure to schedule downtime to refuel 
and rest.

Jesus is not our taskmaster, He is our 
rest. Matthew 11:28 (MSG) says, “Are 
you tired? Worn out? Burned out on 
religion? Come to me. Get away with 
me and you’ll recover your life. I’ll 
show you how to take a real rest.” Your 
physical health and your mental health 
is important to Jesus. He wants to 
show you how to live freely and lightly. 
His burden isn’t meant to be heavy. 
Trust Him enough to make time to rest.

NOTES
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He makes me lie 
down in green 
pastures. He leads 
me beside still 
waters.

(Psalm 23:2)
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You and Your 
Senior Leader

As a youth minister, it is important to 
understand and respect the position 
of your senior leader. A senior leader 
has departments to manage, budgets 
to plan, events to oversee, and so much 
more. His vision for the church goes 
beyond just the youth department. In 
those times when your senior leader 
doesn’t seem to appreciate your view 
of a situation, remember that he looks 
at it from a different perspective than 
you do.

Devotional 1111
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Prayer

Today, ask God to strengthen your 
relationship with your senior leader.

Personal Growth

Supporting the Senior Leader’s Vision

1. Do you and your senior leader 
agree on what is most important for 
your ministry?
2. Do you understand the senior 
leader’s vision for the church? For 
your ministry?
3. When you and your senior leader 
disagree, are you able to submit with 
grace?

Strengthening the Relationship

4. Do you and your senior leader have 
any unresolved conflicts or issues that 
need to be addressed? Are you open to 
his/her side of the issue?
5. How often do you and your senior 
leader communicate with each other? 
Do you use this time wisely? Are you 
prepared with questions and ideas?
6. When you present challenges and 
problems to your senior leader, do you 
also offer solutions?

7. Do you regularly pray for your 
senior pastor and ask God to bless and 
anoint him/her? Do you also pray to be 
an effective part of the team?

Devotional

In too many churches today, the youth 
ministry is under the same roof as the 
church but operates independently. 
This leads to separate visions and 
tension between the senior pastor and 
the youth minister. As a youth minister, 
your job is to provide age-appropriate 
discipleship to students. It is also your 
job to support the vision of the church. 
Your youth ministry is not your own 
church with its own vision; rather 
it is an extension of the vision of the 
church.

Submission isn’t fun, but sometimes 
it’s necessary. Hebrews 13:17 
(MSG) says, “Be responsive to your 
pastoral leaders. Listen to their 
counsel...Contribute to the joy of 
their leadership, not its drudgery. 
Why would you want to make things 
harder for them?” Submission to 
your senior leader brings unity in the 
church. It prepares you for larger 
responsibilities down the road. And, 
most importantly, it pleases God.

NOTES



P
 4

5
Complete my joy by 
being of the same 
mind, having the 
same love, being in 
full accord and of 
one mind.

(Philippians 2:2)
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Are Your 
Students 
Engaged?

Many youth ministers think full seats equals engagement. That’s not 
true. But it is true that engagement equals full seats. Your students 
want to feel needed. They want their lives to make a difference. When 
your students are engaged, your seats will be full.

Devotional 12

12



P
 4

8

Prayer

Today, ask God to teach you to 
empower students to be leaders 
and help young people reach their 
potential. 

Personal Growth

Do They Feel Needed?

1. Are you helping young people feel 
needed? Do you give students a clear 
reason for showing up?
2. Are you giving young people 
responsibilities that matter? Are you 
allowing them to use their abilities and 
talents?
3. Do you thank your students for 
the impact they make on the youth 
ministry at your church? Do they feel 
appreciated?

Do They Feel Heard?

4. Are you listening to the youth in 
your ministry? Does your youth group 
feel heard and understood?
5. Are you including your youth group 
members in decisions? 
6. Do they have opportunities to make 
a difference?
7. Are you actually letting young 

people lead?
8. Are you helping young people 
develop their ministries, talents, and 
gifts?
9. Do you look first to your young 
people when looking for someone to 
help with the ministry?

Devotional

When Samuel was training under Eli, 
Eli helped Samuel hear and respond 
to the call of God on his life. Samuel 
was young and inexperienced. Most 
think he was around 11 years old 
when God spoke to him, but he wasn’t 
too young to be called. Eli’s guidance 
allowed Samuel to step into his calling 
as a prophet of Israel. (See 1 Samuel 
3:1-10.)

Who knows how God could use 
the young people in your ministry? 
As you listen to them, give them 
meaningful responsibilities, and give 
them opportunities to develop their 
talents and gifts, you are helping 
them step into their God-given calling, 
whatever that may be. You’re playing 
an important role in bringing out the 
amazing potential God has placed in 
them. 

NOTES
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A man’s gift makes 
room for him and 
brings him before 
the great.

(Proverbs 18:16)
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Knowing Your 
Flock

How well do you know the students 
who attend your youth group? How 
well do you follow up with new visitors? 
Do you know when a student is having 
a birthday? Or where they go to 
school? You are the shepherd of this 
group of young people. You need to 
know them. A directory is an essential 
document that helps you really know 
your students.

Devotional 1313



P
 5

2

Prayer

Today, ask God to help you create a 
youth directory that will improve your 
communication with new and existing 
students.

Personal Growth

Do You Really Know Them?

1. How well do you know your youth? 
Do you know what school they attend? 
Do you know their hobbies and 
interests?
2. Do you spend time talking to 
students individually?
3. Do you know  about their family 
life? Have you asked them about their 
school activities and their goals?

Implementing a Directory

4. What is your current strategy for 
keeping up with contact information 
when young people attend your youth 
ministry? What are the strengths 
and weaknesses with your current 
strategy?
5. How do you track attendance in 
your youth group? What process do 

you have for reaching out to students 
who have not attended in awhile?
6. What is your first-time guest follow-
up strategy?
7. What are the benefits of maintaining 
a centralized directory containing 
information about every student who 
attends your youth group? What 
information do you deem important for 
your directory? 

Devotional

Jesus is our example of how to 
shepherd a flock. In John 10:14, Jesus 
says, “I am the good shepherd; I know 
my sheep and my sheep know me.” Just 
as Jesus knows every sheep in His 
flock, we must take care to know every 
student in our youth group. We can’t 
afford to let one slip in or drift away 
without being noticed. 

Jesus didn’t just know and care about 
most of His sheep. He cared about 
each of them individually, so deeply 
that if 1 sheep out of a group of 100 
was missing, He would not only notice 
it, but would leave the 99 to search for 
the missing 1. Let’s make sure we are 
paying attention to every member of 
our flock.
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Be sure you know 
the condition of your 
flocks, give careful 
attention to your 
herds.

(Proverbs 27:23)

NOTES
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Half-Way 
Check-In

Congratulations on completing the first 
half of this workbook! May God bless 
you with creative ideas and abundant 
wisdom as a result of these 14 days.

Devotional 1414
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Prayer

Today, ask God to guide you as you 
review the last two weeks of lessons 
and prepare for a meeting with your 
senior leader.

Summary of the Last 14 Days

Balance is the key to an effective 
ministry. Your ministry needs a 
balance between discipling the youth 
who are members of your group and 
evangelizing those in your community 
who do not know Jesus. There must 
also be a balance between activities 
and events, and meeting needs of 
others. And there must be a balance 
between the time you spend on work, 
prayer and Bible reading, and rest and 
refueling.

Personal Growth

Review

1. Look over the past 2 weeks of 
lessons. List the 3 lessons that 
impacted you most. Why were they 
significant for you? 
2. Read over your notes. What next 
steps did you write down? Have you 
taken any action on these next steps? 
Which of these steps do you need to 
implement in your ministry?
3. What is the single most important 
takeaway for you from the past 2 
weeks?

Prepare

4. What are 3 insights from the past 
14 lessons that you would like to 
discuss with your senior leader?

5. What questions do you have that 
your senior leader could help you 
answer?
6. Spend extra time reviewing lesson 
12. What issues are addressed in this 
lesson that you need to discuss with 
your senior leader?
7. Schedule a time to meet with your 
senior leader to discuss your insights, 
questions, and any issues. Have a 
written outline of what you want to 
discuss. 

Discuss with Your Senior 

Leader

• Ask your senior leader about the 
current priorities of the church 
as a whole. Look for ways your 
ministry can contribute to the 
church’s overall mission.

• Share 3 significant insights from 
the first two weeks of lessons. 
Tell your senior leader the steps 
you are taking to implement those 
insights into your ministry. Ask for 
his/her input.

• Ask your senior leader how he/
she maintains character and 
integrity accountability. Look for 
actions you can add into your life. 
Let your senior leader know you 
welcome his/her input and help in 
maintaining accountability.

• Discuss the most important 
questions you have as a result of 
the 14 days of study. 

• Make sure you clearly understand 
your senior leader’s most 
important priorities for the youth 
ministry.
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Devotional

What you do makes a difference. 
Sometimes in the midst of all the 
activity, problems, and hard work you 
may lose sight of it. But remember you 
are changing the lives of young people. 
You’re part of something incredibly 
amazing and special--impacting the 
world with the love and truth of Jesus--
one valuable person at a time. 

Ministry is strewn with tough times. 
It’s just part of what you do. Never 
doubt that God is at work in your 

ministry. When you’re worshipping 
with your youth group, watching a 
student be baptized, working with the 
homeless, or explaining salvation to 
an unchurched teenager, you see the 
difference you make.

God is working through you. He’s 
thrilled with your work. He has 
amazing things planned for your 
ministry. 

You make a difference. Thank you for 
what you do.
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As a result of your 
ministry, they will 
give glory to God. 
For your generosity 
to them and to 
all believers will 
prove that you are 
obedient to the Good 
News of Christ. 
And they will pray 
for you with deep 
affection because 
of the overflowing 
grace God has given 
to you.

2 Corinthians 9:13-14



P
 6

0

15



P
 6

1

Planning for the 
Future

One of the most common complaints coming from youth ministers 
is the lack of volunteers. In reality, however, parents and students 
are busier and more scheduled now than ever. Sports events, school 
events, and family activities are planned months in advance. A yearly 
event plan makes it easier for everyone to plan for youth group 
activities. And more people will volunteer if they have enough time to 
plan.

Devotional 15

15



P
 6

2

Prayer

Today, ask God to help you plan a 
yearly event calendar.

Personal Growth

Planning Ahead

1. What are some negative outcomes 
that happen when youth ministries do 
not plan in advance?
2. Do you pray about your ministry 
plans?
3. Do you give parents and volunteers 
adequate time to know what is coming 
up on the youth ministry calendar?
4. Once events are planned, do you 
stay consistent or do you constantly 
make changes? How can you improve 
on being consistent?

Involving Students and Parents

5. Do you include both parents and 
students in the planning process for 
events and activities? Do you value and 
respond to their input?
6. Do you offer parents the 
opportunity to be involved in events? 

Do you encourage them to be involved 
in youth ministry?

Devotional

Planning comes natural to some of 
us. For others of us, not so much. But 
the truth is that careful, consistent 
planning is an integral part of youth 
ministry. God gave Noah a detailed 
plan for building the ark. God planned 
our salvation from the very beginning 
of the world. God even gave us the 
example of the ant, who plans for the 
snowy winter days while the summer 
sun is shining. Plans are, well... part of 
God’s plan. 

Ask God for help in planning a yearly 
event calendar for your youth group. 
Consult with students, parents, and 
even other ministry leaders. If needed, 
find a volunteer who is a good planner 
to help you develop and implement 
your yearly plan. Throughout the year, 
stick with your plan. At the end of 
the year, evaluate what worked and 
what could be improved. Over time, 
you’ll find that planning makes a huge 
difference in your ministry.

NOTES



P
 6

3

Without counsel 
plans fail, but with 
many advisers they 
succeed.

(Proverbs 15:22)
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Every Person’s 
Role Matters

Every person who works in your youth 
ministry serves a valuable purpose. 
From the parking lot attendants to 
the clean-up crew--and everyone in 
between--each role is valuable. Each 
person’s contribution is important. 
Each person who helps should 
understand their role and appreciate 
the importance of what they do.

Devotional 1616
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Prayer

Today, ask God to help you develop 
a plan that gives everyone who 
serves in your youth ministry a clear 
understanding of their role.

Personal Growth

The Present Team

1. Develop a written document that 
clearly outlines the details of every 
responsibility in your youth group.
2. Schedule individual time with 
your volunteers to go over their job 
description, answer any questions they 
may have, and go over how they are 
doing in their position.
3. What are some ways you could let 
your volunteers know how much you 
appreciate what they do?

The Dream Team

4. Dream about what the perfect 
youth ministry team would look like in 
your church. Write down your ideas.
5. What are some new roles that could 
be added to your youth ministry team?

Devotional

God is a creator and a builder. He sets 
people in positions to bring Him glory. 
We are God’s children and, just like our 
Father, we are filled with creativity. 

Creating something starts with 
imagining it. It starts with a dream. 
As you appreciate and develop your 
current team, also be aware of the 
roles you still need to fill. If you don’t 
know what skills and talent you need 
on your team, you won’t recognize it 
when God sends it to you.
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The unfolding of 
your words gives 
light; it imparts 
understanding to 
the simple.

(Psalm 119:130)

NOTES
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What Should I 
Teach?

Schools don’t allow teachers to just teach whatever they want to 
teach. There is a curriculum model in place to make sure students 
don’t graduate with gaps in their knowledge. As a youth minister, you 
should have the same concern. A carefully thought-out curriculum 
model makes sure youth will not leave your ministry with large gaps of 
knowledge about God and His word.

Devotional 17

17
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Prayer

Today, ask God to give you wisdom and 
guidance as you plan the curriculum 
model for your ministry. 

Personal Growth

Implementing a Curriculum Model

1. What is your current strategy for 
deciding what to teach your students? 
What strengths and weaknesses do 
you see with your current strategy?
2. Why is a long-term curriculum plan 
beneficial? 
3. Have you clearly mapped out what 
every student should know before they 
graduate from your student ministry? 
What is a step you can take to move 
forward with curriculum planning?
4. What are some of the 
disadvantages of randomly selecting 

books and videos to teach? How can 
you become more disciplined in your 
curriculum strategy?

Devotional

Every part of the Bible is useful for 
our lives. The word of God gives 
your students power, instruction, 
correction, strength, direction, and 
godliness. In 2 Timothy 3:17, it says 
the word of God will enable us to 
be, “...God’s servant, fully mature 
and perfectly prepared to fulfill any 
assignment God gives you.” 

It’s important that your curriculum 
is planned well to make sure your 
students are equipped for whatever 
assignment God may have for them, 
and for every challenge they may face 
throughout their life. This won’t happen 
randomly. It will require thought, 
preparation, and a plan.
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Do your best to 
present yourself 
to God as one 
approved, a worker 
who has no need to 
be ashamed, rightly 
handling the word of 
truth.

(2 Timothy 2:15)
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What Is Your 
Mission?

The definition of a “mission” is “an 
important assignment.” What is the 
mission of your ministry? What is your 
important assignment? A mission 
statement describes why your ministry 
exists. What is your purpose? What are 
you trying to accomplish? While each 
ministry’s mission statement is a little 
different, loving God and loving others 
is at the core of our mission.

Devotional 1818
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Prayer

Today, ask God to help you develop 
a Mission Statement for your youth 
ministry.

Personal Growth

Thinking About Your Mission

1. Spend time with God determining 
why your youth ministry exists. What 
makes your ministry distinctive? 
2. What happens if people never fully 
understand the mission they are trying 
to accomplish?
3. How does your ministry show love 
for God and people? How does this fit 
into your mission?

Developing a Mission Statement

4. Create a twelve word (or less) 
statement that provides clarity about 
who you are as a ministry.
5. What are some ways to consistently 
communicate your mission? 
6. Does everyone in your ministry 

understand your Mission Statement? 
How do you know?

Devotional

You were created to love God with 
your entire being, and to love people 
in a way that leads them to knowing 
God. This is at the core of our mission. 
Goals of increasing attendance or 
raising money aren’t wrong, but they’re 
certainly not our mission. It’s easy to 
become distracted and put the most 
important things at the bottom of our 
to-do lists.

This is why a mission statement’s value 
is incalculable--it keep the first things 
first. It’s also why a mission statement 
is short. It outlines the heart of why 
your ministry exists. Jesus said in Luke 
19:10 that He came to seek and save 
the lost. He only used a few words, but 
He summed up His mission. Ask God to 
help you clarify your mission. You will 
discover that a well-crafted mission 
statement is powerful fuel for your 
ministry.

NOTES
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Therefore go and 
make disciples of all 
nations, baptizing 
them in the name 
of the Father and 
of the Son and of 
the Holy Spirit, and 
teaching them to 
obey everything that 
I have commanded 
you. And surely I am 
with you always, to 
the very end of the 
age.

(Matthew 28:19-20)
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Where Are You 
Going? 

A Mission Statement defines the “why” of your ministry. A Vision 
Statement describes where you want to be in the future. As a youth 
ministry leader, you have students and volunteers who want to follow 
you. But they can’t follow you unless you have and clearly communicate 
a vision of where the ministry is going. 

Devotional 19

19
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Prayer

Today, ask God to help you create 
a vision statement for your youth 
ministry.

Personal Growth

Seeking God for Vision

1. What benefits are achieved from 
a Vision Statement? How is a Vision 
Statement good for your ministry?
2. Before creating your Vision 
Statement, offer it up to God. Seek 
God’s vision for your ministry, not your 
own desires.
3. Remember, God’s vision for your 
ministry may be large and scary. Don’t 
be afraid to follow a big vision when it 
is given by a big God. 
4. Where does God want your ministry 
to be in a year? What would it look like 
if you achieved His vision?

Writing the Vision

5. Spend time today with God creating 
a Vision Statement that answers the 
question, “Where are we going?”
6. Is your Vision Statement specific? 
Is it easy for everyone to understand 
and apply?
7. What are 3 things you can do to 
keep your Vision Statement in front of 
your students and your volunteers?

Devotional

Without vision, people are 
unrestrained, run wild, and perish 
(see Proverbs 29:18). If it seems 
your ministry is headed in a hundred 
different directions, you may need 
to offer people a clear vision. When 
everyone knows where the ministry 
is headed, everyone moves in the 
right direction. As the leader, the 
responsibility for making the vision 
known is on you.

NOTES
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And the Lord 
answered me, and 
said, ‘Write the 
vision and make it 
plain upon tables, 
that he may run that 
readeth it.

(Habakkuk 2:2)
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Accomplish 
More by Setting 
Goals

Goals--even small achievable goals--
set up opportunities to win. Achieving 
a goal is a cause for celebration. It 
lifts the spirits of the team and enables 
everyone to feel the ministry is making 
progress. Set some small goals and 
some challenging goals. You may be 
surprised at what you accomplish.

Devotional 2020
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Prayer

Today, ask God to help you create 5 
to 7 goals to accomplish in the next 6 
months.

Personal Growth

How Do You Feel About Goals?

1. Have you been afraid to set 
challenging goals? If so, why?
2. How does it feel to set a goal and 
not make it? How does it feel to achieve 
a goal? 
3. Has your past experience with 
goals affected your attitude toward 
goals?

Writing Goals

4. What are some new things that 
your youth ministry needs to try? How 
can you set goals to help make that 
happen?
5. What are 5 goals God wants you 
to accomplish? Write down these 
goals and make them specific and 
measurable.
6. Ask God for faith and courage to set 
challenging goals and to try new things.

Devotional

If a couch potato wants to run a 
marathon, they don’t just go outside 
and try to run 26.2 miles. They train 
by setting incremental goals. The 
first goal could be, “I will buy some 
running shoes.” As one goal is met, 
others are set to ensure consistent 
progress toward the ultimate goal of 
running an entire marathon. There 
may be goals about stretching, diet, 

weight loss, exercise, and equipment 
purchases. Each small goal moves the 
couch potato further along the path of 
becoming an athlete.

Our ministry is similar. We have an 
ultimate goal of loving God, sharing 
His love with others, and discipling the 
students in our youth group. To achieve 
the ultimate goal, we set incremental 
goals in place to move us toward 
where we want to be. Setting goals 
requires faith in God, an attitude of 
humility, diligence, and perseverance. 
Where does God want to take your 
ministry? Set some goals today to move 
your ministry in the right direction.
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I press on toward 
the goal for the prize 
of the upward call of 
God in Christ Jesus.

(Philippians 3:14)

NOTES
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What Are Your 
Core Values?

Core values set guidelines for how we 
behave while we are doing our mission 
and following our vision. Core values 
talk about what kind of people we will 
be and how we will treat others. We 
can’t take for granted that everyone 
working in the ministry will share the 
same core values. Our ministry values 
must be written out and communicated 
repeatedly to make sure the entire 
team is on the same page.

Devotional 2121
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Prayer

Today, ask God to help you define core 
values for your youth group. 

Personal Growth

Choosing Core Values

1. Research some core values of 
companies or churches. Which of those 
values resonate with your spirit?
2. What negative issues show up most 
often in your youth ministry? What are 
some core values that could correct 
these issues?
3. Connect with your youth group 
and connect with your volunteers and 
parents to develop 6 to 8 core values 
defining what behaviors are important 
to the youth ministry.
4. Prayerfully, determine what values 
are most important. 

Making Core Values Part of Your 
Culture

5. Once your core values are written 
down, develop a plan to teach and 
share them repetitively.
6. Look for opportunities to recognize 

people who are putting a core value 
into action.
7. Regularly evaluate the degree to 
which your ministry’s core values 
are being lived out in day-to-day 
action. Be sure and evaluate your own 
actions and how well they support the 
ministry’s core values.

Devotional

Values stand guard over an individual’s 
life. They also stand guard over the 
culture of a youth ministry. Core 
values define the spirit with which we 
go about accomplishing our mission, 
vision, and goals. They answer the 
question, “As a ministry, how will we 
behave?”

The fruits produced by the Holy Spirit 
are love, joy, peace, patience, kindness, 
goodness, faithfulness, gentleness, 
and self-control. Other core values 
could be inclusiveness, respect, 
and hospitality. As you choose core 
values, ask God about the kind of youth 
ministry He wants for you. Embrace 
those values by embedding them in 
your team and living them out in your 
day-to-day life

NOTES
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And as you wish that 
others would do to 
you, do so to them.

(Luke 6:31)
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Time for a 
Change

God’s character stays the same, but He is undeniably a God of 
change. He changed the Red Sea into a highway. He changed the 
names of Abram, Simon, and Saul to Abraham, Peter, and Paul. 
He changed Lazarus from a dead man to a vibrantly alive man. 
Things don’t stay the same with God. It makes sense that a ministry 
belonging to God would not stay the same.

Devotional 22

22



P
 9

0

Prayer

Today, ask God to make you a cultivator 
of change and innovation. 

Personal Growth

What Happens When Nothing Changes

1. What happens when needed 
changes do not happen?
2. How willing are you to embrace 
change? Does change make you 
uncomfortable? Be honest with 
yourself.
3. Make a list of the ways the students 
in your youth ministry are now 
different than the students 5 years ago. 
What shifts have been happening? Has 
your ministry changed to reflect the 
changes in your group?

Ready for Change

4. What are some areas in your youth 
ministry that are starting to become 
outdated and obsolete? What changes 
could be made to be more effective in 
these areas?
5. What fears are currently 
preventing you from making positive 
changes in your youth ministry? List 
some Bible verses to help reduce your 

fear of change.
6. What are some examples of youth 
ministries who have done an excellent 
job of catalyzing change? What has this 
looked like on a practical basis?
7. Is there one change you can 
implement today? What is it?

Devotional

When you were saved, you became 
a new creation. And after you were 
saved, God continued to work on your 
character, your faith, and your spirit 
to change you more and more into 
the likeness of Jesus. Do you believe 
the God who miraculously changes 
individuals won’t expect change and 
development in a ministry? 

As a youth minister, you are in 
a position of leadership with the 
opportunity to follow in the steps of 
your heavenly Father and implement 
change. Change isn’t to make us cooler 
or to be cutting edge. Change is to 
make our ministry more effective in 
reaching the lost and discipling the 
saved. Don’t miss a chance to reach 
more people more effectively because 
of a fear of change. Step out in faith 
and make changes when needed.

NOTES
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See, I am doing a 
new thing! Now it 
springs up; do you 
not perceive it? I 
am making a way 
in the wilderness 
and streams in the 
wasteland.

(Isaiah 43:19)
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In It for the 
Long Haul

As a young man, Walt Disney was fired 
from his job at a newspaper for a lack 
of creative ideas. So he started an 
animation company. It quickly went 
bankrupt. But Disney didn’t give up, 
and he ended up with one of the most 
successful animation companies 
in history. Success doesn’t always 
happen quickly. This is just as true in 
ministry as it is in business. We must 
be in ministry for the long haul.

Devotional 2323
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Prayer

Today, ask God to give you a long-term 
view of ministry. 

Personal Growth

Giving Up Too Soon

1. Why do you think so many young 
leaders give up too early?
2. What are some benefits of youth 
leaders who stay with a ministry long-
term rather than regularly looking for 
different opportunities?
3. What are some of the negatives of 
constantly changing focus?
4. What are some of the challenges of 
staying the course?

Staying the Course

5. What are some incremental 
changes in your ministry that you may 
be overlooking? How could these lead 
to wins? How can you implement these 
changes?
6. Are you quitting programs, 
activities, and ministry initiatives too 
soon? Are  you giving up on a plan 
before it has time to fully launch?
7. What does high turnover in youth 
ministry do to youth groups? What are 

some of the disadvantages of having 
regular youth leadership changes?
8. Are you trusting God to grow 
your ministry or are you trying to do 
ministry on your own?

Devotional

Creating a healthy youth ministry is 
more like growing bamboo than like a 
construction project. It takes time to 
grow a ministry. Often, it takes a lot of 
time. And sometimes progress is hard 
to see. Too many churches and youth 
ministers become frustrated with the 
process and find themselves changing 
course every few years. Too many 
ministries change directions before 
they hit their stride.

Moving from where you are to where 
you want to be takes time. There isn’t 
a shortcut. It requires hard work, love, 
faith, and discipline. It means making 
small changes again and again until 
the incremental changes result in 
exponential change.

Trust God and realize He is in control. 
Give your ministry time to develop and 
succeed. It is always too soon to quit. 
Be encouraged. You WILL reap a great 
harvest if you keep going.

NOTES
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Let us not become 
weary in doing good, 
for at the proper 
time we will reap a 
harvest if we do not 
give up.

(Galatians 6:9)
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Filled
with Joy

Some leaders are always pessimistic, gloomy and certain to see the 
downside of every situation. Youth ministry can be challenging and 
stressful but God promises unlimited joy. It’s ours for the taking.

Devotional 24
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Prayer

Today, ask God to bring joy to your 
ministry.

Personal Growth

A Joyful Ministry

1. Why are young people drawn to fun 
environments?
2. Is your ministry a source of joy for 
your students?
3. Does your ministry team have fun 
together?
4. Do you see lots of smiles and hear 
lots of laughter at your youth group 
meetings?

Creating a Joyful Atmosphere

5. How is anxiety affecting your 
ministry? How can you lighten up and 
reduce the anxiety level?
6. How can you help alleviate some 
of the pressure and stress that your 
students are facing?

7. What are some specific ways you 
can build joy into your ministry? List 5 
ways to increase joy in your spirit as 
well as in your ministry.

Devotional

Whether you think your ministry is 
going well or whether it appears to 
be facing struggles and challenges, 
joy is a good response. Biblical joy 
is choosing to respond to external 
circumstances with inner contentment 
and satisfaction because we know God 
will use every circumstance for our 
good and for His glory.

Ministry needs to be fun. It needs to be 
joyful. Many of your students need a 
dose of joy. Your volunteers likely need 
some joy as well. You’re the leader. 
The atmosphere begins with you. Make 
sure your joy is full. Smile. Laugh. 
Lighten up. Have some fun. Joy is 
contagious. Spread the joy of the Lord 
to everyone around you. 

NOTES
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The joy of the Lord is 
your strength.

(Nehemiah 8:10)
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The Power of 
Your Words

Your words have the power to bring 
abundant life to your ministry. Positive 
words of faith and stories of the 
amazing things God has done builds 
unity, hope, and expectation. On the 
other hand, words of doubt, fear, and 
discouragement result in the spread 
of doubt, fear, and discouragement 
throughout your ministry. What seeds 
are you sowing with your words?

Devotional 2525
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Prayer

Today, ask God to help you speak 
positive and encouraging words of 
faith. 

Personal Growth

Inspiring Words

1. Make a conscious effort to listen to 
your words. What do you say to others 
about your ministry? Do you complain 
and criticize? Or do you inspire and 
encourage?
2. What words do you use to describe 
your youth group? Write down the 
words you remember using over the 
last 30 days.
3. Do you focus more on the problems 
or on what is going well?
4. How do your words and your 
actions let your students know that you 
believe in them?

Encouraging Stories

5. List 3 or more stories about how 
God has showed up in your youth 
group.
6. When God does amazing things in 
the lives of your students, how do you 
share these stories with others?

7. How do you share positive stories 
with your senior leader?
8. How can you highlight what your 
students are doing right?

Devotional

Proverbs 16:24 says, “Nothing is more 
appealing than speaking beautiful, 
life-giving words, for they release 
sweetness to our souls and inner 
healing to our spirits.” What a positive 
verse! It tells us how appealing, 
beautiful, and life-giving our words can 
be. It can make our souls sweet and 
our spirits healthy. 

What would it look like if we put in 
opposite words? If instead of beautiful 
words we speak ugly words. Instead 
of life-giving words, we speak words 
that bring destruction and death. 
Our ugly, destructive words wouldn’t 
bring sweetness and healing. They 
would bring sourness to our souls and 
disease to our spirits. 

Every one of us has the power in our 
words to tear down or build up, to heal 
or to hurt, to bring defeat or victory. 
Guard your words. Use them with care. 
The words you choose and the stories 
you tell will have a strong impact on the 
effectiveness of your ministry.

NOTES
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We will not hide 
them from their 
children, but tell 
to the coming 
generation the 
glorious deeds 
of the Lord, and 
his might, and the 
wonders that he has 
done.

(Psalm 78:4)
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Fine-Tuning 
Your Youth 
Group’s Identity

You as a person have an identity. You have a name and a document 
to prove it. You have strengths and weaknesses. You have memories. 
Some things are important to you and other things aren’t so 
important. These things make up your identity. Your youth group also 
has an identity. The key is to recognize the group’s current identity 
and work to move toward an  exciting, appealing, God-inspired 
identity.

Devotional 26
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Prayer

Today, ask God to give you the 
creativity needed to give your youth 
group an exciting identity. 

Personal Growth

Who Are We?

1. Does your youth group have a 
name? If not, begin to think about a 
name that would reflect your group’s 
identity. Search, “good names for youth 
groups,” to find some ideas.
2. What is the benefit of creating 
a logo for your youth group? If you 
already have a logo, could it use an 
update to better reflect where your 
group is now?
3. Shared values are an important 
step toward identity. What are your 
youth group’s core values? Are they 
repeated frequently? Are they used 
to reinforce the identity of your youth 
group?
4. Does your youth room reflect your 
youth group’s identity? What are some 
small changes you could make to 
create a better environment for your 
students?

Shared Experiences

5. What are some of the shared 
experiences that helped form your 

youth group’s identity? Youth camps? 
Sports teams? Annual retreats or 
outings? Mission trips?
6. What makes those experiences 
special? Which do you want to become 
traditions? Are there any you should 
let go?
7. How can your youth group 
work together to meet a need in the 
community? From feeding the hungry 
to volunteering at a homeless center 
to helping the elderly with yard work, 
opportunities to make a difference are 
everywhere. Working together to help 
someone else builds camaraderie and 
identity in a youth group.

Devotional

As Christians, our identity is found in 
Jesus: “My old identity has been co-
crucified with Messiah and no longer 
lives; for the nails of his cross crucified 
me with him. And now the essence of 
this new life is no longer mine, for the 
Anointed One lives his life through me.” 
It is Jesus living in us that gives us our 
true and best identity.

In the same way, a youth ministry 
finds its true and best identity rooted 
in Jesus. Without Jesus, we’re not a 
ministry--we’re just a club. As you 
work toward the identity of your youth 
group, remember to pray about it 
and make sure you’re following the 
direction given to you by God.

NOTES
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Then Joshua set 
up twelve stones 
in the middle of the 
Jordan at the place 
where the feet of 
the priests who 
carried the ark of 
the covenant were 
standing, and they 
are there to this day.

(Joshua 4:9)
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And the 
Greatest of 
These Is Love

Love is at the very essence of the 
character of God. Love isn’t just 
something God does--it’s who He is. 
Our purpose is to open our hearts 
to receive God’s unconditional love; 
to return God’s love as deeply and 
completely as we can; and to help 
others accept and return His love. If 
we spend our lives on this, it will be a 
life well lived.

Devotional 2727
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Prayer

Today, ask God to help you make sure 
that everything you do in ministry 
teaches students to love Him. 

Personal Growth

Receiving and Sharing God’s Love

1. What does loving God with your 
whole heart look like on a practical 
level?
2. How has God shown His love for 
you over the course of your life? 
3. God’s love is unconditional and 
relentless. How can you love others in 
a way more like the way God loves you?
4. How does receiving God’s love 
shape how you respond to others?

Teaching Students to Love God

5. Does your youth ministry teach 
students about God’s unconditional 
love? Does it encourage them to return 
God’s love?
6. Do you intentionally help students 
understand God’s purpose for their 
life? Are they taught to cherish and 

grow a relationship with God?
7. How would having a youth group 
that loves God with all their hearts help 
build a more effective youth ministry?
8. How have events and activities 
distracted youth groups from their 
ultimate purpose?

Devotional

The work of your life is to help others 
find and enjoy the same relationship 
with God that you enjoy. It’s not about 
how much you achieve or how much 
money you make or how smart you are 
or how good you look. It’s not about 
how many people like you or how funny 
you are or how much education you 
have. It’s about knowing God more and 
more and helping others know Him, 
too.

Knowing the purpose of our lives 
reframes our entire outlook of 
ministry. If a Christian can know God’s 
purpose and will for their life, so can a 
ministry. Our youth ministries should 
focus on loving God and loving others. 
Even though it sounds simple, it’s a 
vision big enough to devote a lifetime to 
fulfilling.

NOTES
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You shall love the 
Lord your God with 
all your heart and 
with all your soul 
and with all your 
might.

(Deuteronomy 6:5)
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Reaching 
Others with 
God’s Love

We are loved by God. We are 
encouraged to love Him in return. But 
love doesn’t stop there. The love we 
receive from God should flow freely 
out into our homes, our schools, our 
churches, and our communities. When 
we meet the needs of others from a 
heart filled with God’s love, those who 
are far away from God experience His 
love. We carry the heart of God to the 
world.

Devotional 2828



P
 1

1
4

Prayer

Today, ask God to help you stay focused 
on teaching your students to love 
others.

Personal Growth

Sharing Our Relationship with God

1. Why is it showing love to share your 
relationship with God with those who 
don’t know Him?
2. If God wants you to share your 
relationship with Him with others, what 
are some practical ways this can be 
done in your youth group? 
3. Are you teaching your students to 
tell others about their relationship with 
God? What are some ways to help them 
become comfortable talking about God 
with others?
4. How can the way we live our lives 
show God to a lost world? Are actions 
as important as words? Are both 
actions and words necessary?

Meeting the Needs of Others

5. How is meeting needs in the 
community a way to share God’s love?
6. How would a youth ministry know 
they are impacting the needs in their 
local community?

7. How can you develop a ministry 
plan that not only includes activities, 
programs, and events but also focuses 
on meeting the needs of others?
8. What might meeting needs look like 
in your local community?
9. Why is meeting needs crucial to 
building your youth ministry?

Devotional

The Bible is clear that it isn’t enough 
to talk about love. We must show love 
by meeting the needs of others. “But 
if someone who is supposed to be a 
Christian has money enough to live 
well, and sees a brother in need, and 
won’t help him—how can God’s love be 
within him? Little children, let us stop 
just saying we love people; let us really 
love them, and show it by our actions 
(1 John 3:17-18). Love isn’t just words; 
love is action.

As you teach your students about the 
love of God, you must also teach them 
to show His love by their actions. This 
not only helps the person in need, but it 
develops a heart of compassion in your 
students. It allows them the privilege of 
showing God’s love to the community. 
And it lets them step into their ultimate 
calling to receive God’s love, return 
God’s love, and share His love with 
others. 

NOTES
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A new 
commandment I give 
to you, that you love 
one another: just as 
I have loved you, you 
also are to love one 
another.

(John 13:34)
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Final 
Checkpoint

You did it--you completed the 30-day workbook! 
Your ministry will reap the results.

Devotional 29
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Prayer

Today, ask God to seal in your heart 
what you have learned and to give you 
wisdom as you prepare to meet with 
your senior leader.

Summary of the Last 14 Days

Planning is an important part of 
ministry. A Mission Statement, Vision 
Statement and core values provide 
a plan for why your ministry exists, 
where you are going, and how you 
will behave as you get there. Goals 
and incremental changes move your 
ministry forward. Long-term plans for 
events and curriculum ensure success 
in programming and teaching. Youth 
ministry isn’t a haphazard calling; it 
requires thoughtful planning.

Personal Growth

Review

1. Look over the past 2 weeks of 
lessons. How have you changed the 
way you plan for your ministry as a 
result of these lessons?
2. Read over your notes. What next 
steps did you write down? Have you 
taken any action on these next steps? 
Which of these steps do you need to 
implement in your ministry?
3. Do you have a current Mission 
Statement, Vision Statement, and core 
values? Are they written down? How 
are they being shared with students, 
parents, and your team?

Prepare

4. What are 3 insights from the 

second 14 lessons that you would like 
to discuss with your senior leader?
5. What questions do you have that 
your senior leader could help you 
answer?
6. Schedule a time to meet with your 
senior leader to discuss your insights, 
questions, and any issues. Have a 
written outline of what you want to 
discuss.

Discuss with Your 

SeniorLeader

• Share your Mission Statement, 
Vision Statement, and core values 
with your senior leader. Ask for 
his/her thoughts.

• Tell your senior leader about 3 
changes you’ve made in your 
ministry as a result of these 
lessons.  

• Ask your senior leader how he/
she plans and sets goals for the 
church. Look for tips you can 
implement into your planning and 
goal setting.

• Discuss the most important 
questions you have as a result of 
the second half of this study. 

• Ask your senior leader what he/
she wished he knew early on in 
his/her ministry. Incorporate his/
her wisdom into your ministry.

Devotional

What’s your big dream for your youth 
ministry this year? God doesn’t want 
you to think small. He’s a God of power, 
resources, and creativity. Because 
of who you serve, your big dream is 
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totally possible. Ephesians 3:20 says, 
“God can do anything, you know--far 
more than you could ever imagine 
or guess or request in your wildest 
dreams!” 

God’s dream for your ministry is 
greater than your wildest dreams. Be 
encouraged. Be excited. Be joyful. God’s 
has a perfect and purposeful plan for 
your ministry. Keep dreaming and keep 
moving forward. God is with you and 
your harvest is ahead of you.
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Now he who 
supplies seed to the 
sower and bread 
for food will also 
supply and increase 
your store of seed 
and will enlarge 
the harvest of your 
righteousness.

(2 Corinthians 9:10)
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